Meeting of the Sparta Township Board
Sparla Township Hall 160 East Division Street, Sparta, Mi. 49345
Watch meeting lLive @ Sparta Township - YouTube

July 9%, 2026
7:00 p.n.
AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ADDITIONS OR CORRECTIONS TO AGENDA
PUBLIC COMMENT FOR AGENDA ITEMS
APPROVAL OF THE MINUTES AND TREASURER'S REPORT

1. Approval of Minutes — May 11™, 2026
2. Treasurer’'s Report
3, Building Department Monthly Reports

BUSINESS ITEMS

1. Approval of Bills

2. Cub Scouts Flag Placement Appreciation
3. Public Safety Revenue Sharing Allocation
4, New Township Hall Roof Quotes

OTHER INFORMATIONAL
PUBLIC COMMENT
ADJOURMENT






MINUTES OF THE SPARTA TOWNSHIP BOARD
Meeting of Thursday, June 11, 2026, 7 pm
Sparta Township Hall, 160 E. Dlvision St., Sparta Ml

This meeting could be viewed live at Sparta Township - YouTuhe

Present: Supervisor Dale Bergman; Clerk Marcy Savage; Treasurer Ashley Johnson;
Trustees Barb Johnson and Rob Steffens

Also Present: Sparta Library Director Merri-Jo Tuinstra, Sparta Fire Department Chief Dan
Olney, and Recording Secretary Toni Potes

Absent: Trustees Jason Bradford and Bill Goodfellow

Call to Order / Pledge of Allegiance: Supervisor Bergman called the meeting to order at
7:00 pm, followed by the Pledge of Allegiance.

Additions or Corrections to Agenda: Motion by B. Johnson, second by A. Johnson, to approve
the Agenda as written. Motlon carried unanimously.

Public Comment for Agenda ltems: Sparta Chief of Police Andrew Milanowskl inquired if the
Board would consider allocating funds to the Sparta Police Department for the acquisition of
an A.E.D. for thelr third tfuck/car. The approximate costs are $2800 for the A.E.D., $400 for a
case, and other medical supplies for a total of $3200 to $3500.

Sparta Fire Department Chief Olney piggybacked on Chief Milanowski’s statements. He
supports the request.

Approval of the Minutes and Treasurer’s Report

1. Approval of Minutes — May 14, 2026: Motion by Savage, second by B. Johnson, to
approve the Minutes. Motlon carrled unanimously.

2. Treasurer’s Report: Motion by Savage, second by B. Johnson, to approve the
Treasurer’s Report. Motlon carrled unanimously,

3. Building Department Monthly Reports: No action taken.

Business ltems

1. Approval of Bllls: Motion by Savage, second hy Steffens, to approve bill payments.
Motlon carried unanimously.

2. Lease Agreement with Sparta Historical Friends: After review of the agreement by B.
Johnson, motion by B, Johnson, second by A. Johnson, to approve signing the agreement,
Motion carried unanimously.

3, Social Media Policy: Motion by Savage, second by A. Johnson, to deny approval of the
proposed policy. Motion carried unanimously.
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4, Planning Commission Recommendation — 9440 Sparta Ave, C-1 to C-2: After
review of the request and recommendation of the Sparta Township Planning
Commission by B. Johnson, motion by Steffens, second by B. Johnson, to accept the
Planning Commission recommendation to rezone the property. Roll call vote: Savage,
yea; A. Johnson, yea; B. Johnson, yea; Steffens, yea; Bergman, yea. Motion carried 5 to 0.

5. Public Safety Revenue Sharing — Ashley: After review of the report by A. lohnson,
motion by B. Johnson, second by A. Johnson, to table the matter until next month so that
the Board may think about and investigate the optlons available, Motion carried
unanimously.

Other Informational: Savage provided a copy of an article to go in the paper, seeking approval
before publication. Motion by A. Johnson, second hy B. Johnson, to add Steffen’s suggested
language In the first paragraph clarifying this includes all Village properties, then publish.
Motion carried unanimously.

B. Johnson is working again In the cemeteries, There is more participation,

Supervisor Bergman provided information regarding low-flylng helicopters checking
electrical equipment and ground water conditions,

Steffens provided a County Drain work update. The sports park pond dredging and repairs
are about done. Then the parking lot will be addressed.

Public Comment; Sparta Library Director Tuinstra reported the event at the library last night
was on TV; Miranda was there. The Library was packed with kids and adults, This Saturday
hosts a free event from 10 AmM to noon for kids, The summer reading program will have
more participants than last year. She met with the Sparta DPW regarding removing stones
about five feet back as well as two feet by handicap parking spots, which will be evened
out, She answered other questions of the Board.

Adjournment: Motion by B. Johnson, second by Savage, to adjourn at 7:50 pm. Motion carrled
unanimously. The next regular meeting of the Sparta Board will be Thursday, July 9, 2026,
at 7 pm.

Respectfully submitted,
—Toni Potes
Recording Secretary
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Building Department Monthly Report

Month Ended:

June 2026

Building Permits:

New Homes

Modular Homes

Mobile Homes

Remodel and Additions

Pole Barns 3
Decks 2
Garage

Demolition

Swimming Pool

Commercial New:

Commercial Alteration

Commercial Addition

Renewal
Other:
Total Building: 5
Mechanical Permits:
Total Mechanical: 5
Plumbing Permits:
Total Plumbing: 2
Electrical Permits:
Total Electrical: 10
Zoning Permits:
Total Zoning: 10
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Ashlay/Marcy,
| walked around the outside of your offices yesterday to get a feel for possible camera placement.
Based on what I've experienced with other placements | would have you consider four possible cameras.

On the front walkway please consider having a camera at both ends of the walkway. That way hoth the activity at
the steps and the ramp are both covered, including the outside sidewalk.

The cameras would obviously overlap but each would cover the entryway that the other could not.

Might suggest this camera for that placement: [Official] Reolink RLC-1240A | 12MP Vandal-Proof PoE Camera

Reolnk RIC-1240A
12MP 1IK10 Vandal Proof Wide
FOV Security Camera

* 12MPUHD WIth 145° FOY
+ Colorliight Vision

+ IK10 Vandol-Prool

+ Two-Way Audio

Cuntent Seleeten
1Comtia

US $130,09

S5 HI0CIOM VS S 40000
U5 § 350901 Us § €000 ()

Recommanded forvou

2Gomeros
US$ 2612405520050 £

YACH

v

There are a couple of options for the inside camera.

The first is a Security IP Gamera, which includes color night vislon and motion detection. Itis notrecording until

motion triggers it. At night LED lights come on and It records in 4K color. [Official] Reolink RLC-833A | 4K PoE
Camera with Spotlight

The second option also Is motion triggered for recording. At nightit uses IR LEDs to record so It hasically is in black
and white, with less detall than the first option. [Official] Reolink RLC-820A | 4K PoE Camera with Smart Detaction

Both are good cholces with slightly different features.




ALC-033A

4K UHD PoE Security IP
Camerad with Color Night
Vislon

+ 4K OMP Ultra 11D

+ 3X Oplical Toom

+ Pesson/vehlelofPel Dolecilon

+ Spollight kight Vislon

Cunent Selactlen
1Cometa

US $109.99

cW3§20C00ITUS$ 40000
U3 I5C0IFUS §€C000 <

Recommended for You

2Caometas

“ 0 Us$21499

RLC-D20A

Smart 4K Ultra HD PoE
Cametra with Smart
Detectlon

+ Parson/vehlcle/Animal Detectlon
+ 4K Uftea 1O Viow

+ Powar ovor Elhornot

+ Audlo Recording

Currept Selaction
1cometa (vnite)

US $ 89.99

AddtoCait

+ 11 § 2000 OFF US § 40000
Us § 3500 Off US $ 600.00 ()

Recomimanded for You
A camoras (White)

i‘: US $ 30509055 013%)
104 67




For the back door we also have several options.,

Firstis a single lens mounted above the door and pointing down to the sidewalk. This will have limited vision hut

should cover the entryway with clarity both during the day and at night. Reolink RLC-810A | 4K PoE IP Camera with
Smart Detection

This first camera could also be mounted down the side of the building, facing the backdoor. That would allow more
of the sidewalk to be viewed.

Another optlon if we were to mount the camera down the side of the bullding facing the doorway is this camera,

[Official] Reolink RLC-1212A | 12MP PoE Spotlight Camera It would provide more clarity with a better lens than the
above '

Next is a dual lens mounted above the door. This would provide a panorama of recording both the doorway and
down the sidewalk. The higher we can mount it the more of the street and sidewalk would be viewable, Reolink
Duo 2 PoE | 4K Dual-Lens 180 Degdree Camera

RLC-BI0A !

Smart 4iC PoE Secutity
Camerd with 100ft Night
Vision

« PetsonfVehlelo/Animal Dotectlon

+ 4K Ultra HD View

+ Power ovar Etheinot

+ Audlo Recording

Culrent Selettien
1cometa (4.0may, Vn'te)

Us$ 09,00

S YSI0CO0ITUS $ 40060
US § 3500 OFF US $ 60000 (B

Recommanded for You
2comeras (4.0mny, White)

. USS16L9IUIAIRS) g
n }
s




Thanks,

Gary Glass

Sliver Lining
.s\\\ !@'nnumlrrSI‘I\'Ir-"l

1-616-752-0011

ReoMAX RLC-1212A

Smart 12MP PoE Spotlight
Camera with Color Night
Vision

+ 1P Ultea lio

« Parsonfyehiclo[Pol Alails

s Color Might Vitlen

+ Two*Woy Audlo

Currinl S1%titn
1¢omeia (40mm, \White)

Us $ 120,99

AddtoCaort

U8 AU Hoco
(R RATS R FAN R Y 141 ¢ Rul)

Recommanded for You

% _ 2canwras (4.0mny, \yhite) >

Us§ 2549

Roolink Duo 2P0t

Smart 4K UHD PoE Ducil-Lens
Camera with Spotlight Night
Vislon

+ Duol-lons Dosign

+ 160 Panotama’

+ 4K Ullta HD

+ Povier over Ctharnel

Guitenl Selaithin
1cometa

US $ 149,09 us & avon
Us%$-159.99

Add to Cart

113§ 30CIOIT VS § 40000
U5 4 35CH0IFUS § €CO00 )

Recommended (o1 You
2Cameros
oo US 2929915510 6) 3

us g an



Hello Jody, Marcy, and Chuck:
| attached 3 plctures of the Pack in Actlon.

Friday Nlght —~ May 22 from 6:30pm to 9:00pmish — Fixing and Placlng Flags

Adults

John and Jayne Kozal

Josh and Elizaheth Kitchel
Charlie and Ashley Beckon
Chrls and Tiffany Andrews
Zac Smith

Chet Latham

Cub Scouts
Grayden
Jameson
Bryan
Ashton

Siblings:
Olivia
Laura

Saturday Morning ~ May 23 from 9:00am to 12:00pmish — Fixing and Placing Flags

Adults

John and Jayne Kozal
Chrls and Tiffany Andrew
Curtls Kozal

Cub Scout
Bryan

Sibling
Laura

The Cub Scout Pack will pick up the flags Just after July 4%,
Respectfully,
John

From: Jodly Hyde <;
Sent: Tuesday, May 26, 2026 10:53 AM

To: John Kozal <™

Cc: Marcy Savage Chuck Mead <
Subject: RE: Flags In Cemeterles




John -
Thanlk you for all your hard work along with the Scouts, Siblings, Leaders, and Parents,
Your time Is very much appreclated.

I would like to thank everyone Involved. If you have a lIst of volunteers, | would appreciate
ito

I know that Marcy is looking at purchasing flags for next year,

Looking forwarcl, are the Cub Scouts Interested in removing the flags in July?

Again, thank you for your time this weekencl.

Jody Hyde

From: John Kozal <ll~

Sent: Saturday, May 23, 2026 12:05 PM

To: Chuck Mead -~ __... . 1>; Jody Hyde «

Cc: Marcy Savage < 7>

Subject: Re: Flags In Cemeteries

Good morning Chuck, Marcy, and Jody:

| asked our Pack parents to help hot glue about 600 flags total for 1.5 hours last night and
1.5 hours this morning. The upper left hand corner of each flag Is stapled, however that

staple does not hold very well In the wind after one season hence the need to take the time
and effort to repair,

We had 5 hot glue guns going while others sorted repalrable flags from ndn-repairable
flags.

4 Cub Scouts, 2 Siblings, and 9 parents/leaders helped set flags at Greenwood last
night. We have 4 Leadaers, 1 Cub Scout, and 1 Sibling helping set the rest of flags today.

Thanks for everyone's patlence and understancing. Feel free to call me If you have any
more questlons.

John Kozal
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Use requirements that drive the township compliance path

Required allocation ubgrant authority

0 mustfund a law-enforcement agency
>.n _.mmm.n ﬂm \n. or law-enforcement officers.

Local units may subgrant all or part of their distribution to another local unit if the

funds remain compliant with State use requirements and restrictions.

7 f_.j fo N mnw\,‘u may fund other eligible public-safety :
bt purposes. For this briefing, the MOU/subgrant path is directed to non-contracted townships

only.

KCSQ dicession

For non-contracted townships, KCSO receives only the required 75% law-enforcement portion. The township retains the remaining 25% for other
eligible public-safety purposes.

Souree: Treasury Program Informstion, Use of Funds - Requiror

Bricfing 02 FY 2026 PUBLIC SAFETY REVENUE SHARING



Contracted townships use existing service contracts; non-contracted townships use the MOU path

K30 contracted townships

Ada, Algoma, Alpine, Byron, Caledonia, Cannon, Cascade, Courtland, Gaines,
Grand Rapids, and Plainfield.

Use path: these townships can use Public Safety Revenue Sharing funds to pay
their monthly KCSO contractual law-enforcement service amournts.

CONTRACTED TOTAL NON-CONTRACTED TOTAL

$376,482  $91,756

11townships 10tewnships
Source: FY 2026 Public Sofety Sharing pay hedule: KCSO service Zrouping provided for bricfing purposes.
Briefing 03

Bowne, Grattan, Lowell, Nelson, Ozifield, Solon, Sparta, Spencer, Tyrone, and
Vergennes.

Use path: the MOU/subgrant approach applies to these townships only.

ALLTOWNSHIP PAYMENTS

$468,238

21 Kent Countytownships

FY2026 PUBLIC SAFETY REVENUE SHARING
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Oplion 1: Deploy public safsty cameras in sirateglc locallons/problem areas In your township. Approx $5,000 per localion

Optlion 2: Sponsor local business r( diclpalion In the Kent Safety Network by purchaslng thelr hardware which will allow  them to share *
selecled camera slreams with the KSN, - See pricing on page 2
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Axon Fusus Community Connect Program (Camera reaislry is intended for residential pariners)

Axon Fusus Community Connect lets residents and businesses choose how they support community safety.
You can reglster your cameras for post-incident requests or opt to Integrate live video through a Fusus Core
device during emergencles, This voluntary program helps protect neighborhoods by adding coverage where
city cameras don't exist and giving first responders better information when it matters most.

Participation is always opt-In, with clear privacy safeguards, pollcy-based controls and full transparency
through auditable activity. Your cameras remain yours, and participatlon is always your cholce.

By joining Community Connect, you can he]p (Camera Inlegration is intended for school, municipal, and
commercial partners)

Support your Cormmunity Stay In Control

Help solve crimes and protect neighborhoods when Declde If your cameras are registered for post-incldent
you choose to share, requests or shared Inreal time during emergencles.
Save Tlme Faster Response

Agencles can request footage digitally Instead of When access Is granted, offlcers arrive better informed
door-to-door follow-ups. and prepared to protect people and property.

Privacy Bullt In

Nothing Is accessed without your permisslon, and all
actlvity is logged for transparency.

Axon Fusus Corea )

Axon Fusus Core connects your existing cameras and security systems Into one secure platform. It glves
businesses and organizatlons a simple, reliable way to connect with law enforcement and flrst responders during
emergencles, strengthening community safety while making everyday operatlons simpler.



A AXON axon.com/fusus

Key Benefits * Flexible options — Choose the Core model
that matches your needs, from baslc registry to

« Works with what you have — Connects most
mliiat = s live-streaming with advanced features.

exlsting cameras, so you don't need to buy
new equipment. + Local support — 24/7 U.S.-based assistance if you

« Your rules, your control — Declde If cameras ever need help.

are registered only or shared Inreal time

during emergencles, What's included with your license

« 108 and Android mobile app for real-ti -
+ Simple to use — Quick, Intultive setup with no s

complex IT changes, plus easy management » One-touch panlc alerting to share your location and
through one secure system. nearest cameras with first responders,

« Faster protection — When you choose to share, » Floor planintegration to help responders quickly find
first responders see what's happening sooner and cametras and improve safely.
respond more effectively.

» 24/7 U.S-based technical support.
+ Secure by deslgn — Data Is encrypted, activity Is
logged, and access Is always pollcy-based. '

*Any of the below hardware s optional, however, the vast majority

Product Specs & Pricing of applications can be accomodaled by the two highlighted models.
Cameras
Storage Approx, Slze Annual
Model Eupported Capaclty Storage & Welght Prioe Subscrlplion Fee
(upto)
CoreLite ] 512GBSDCard  Uplo 2days 32"%26°%12" 260z $200 gy 2opions:
: 1) Purchase hardware
+ CoralLite " i only, no annual fee, no
Edtseélad 4 1TBSDCard  Uptoddays 32"x25°x12" 250z $300 $160  gisasetaFusus, thisie
' a share-in only oplion,
nothing else included.
Core Pro 50 ATBHDD Uplo2days 5" % 8" % 1.5" 5 1ibs $600 $900
2) Purchase hardware,
CoraPro pay annusl subscription,
60 22TBHDD Upto30days 5" x 8" x 1.5" 5.1lbs $1000 $900 customer gets their own
Exlended i
instance of Fusus cloud
based access (o thelr
Core Pro Al 8 8TBHDD Up to 16 days 5" x 8" x 15" 15lbs $2000 $900 video system.
CoreElite 180 44TBHDD Up lo 4 days* 19" x 18" % 3.5" 2Glbs $5000 $2300
Core Elite Al 50 44TBHDD Up to 15 days® 19" x 18" x 3.5" 25lbs $5000 $2300

*Annual pricing shown is calculated per plece of hardwars Installed. For example, if one Core Elite and one Core Pro are needed

for your business, your annual fee would be $3200,
Al Core models Include sollware/hardware warranly. Inlllal price includes the first year of subscilplion; ongolng annual subscription fees apply.

For questions about partlcipallon ellgibllity or general Inqulrlos, please confact fusus_connect@axon.com,

Learn more at axoncommunllyconnect.com,

&, A AXON, Axon and Axon Fusus are trademarks of Axon Enlerprise, Inc., somo of which are reglsteredin the US and olher counlrles. !\
For more Informallon visityavwv.axon.com/legal. Al rlghts reserved. © 2026 Axon Enlerprise, Inc.

More information can be found al wwwe.kenlsafetynetwork.org



