Meeting of the Sparta Township Board
Sparta Township Hall 160 East Division Street, Sparta, Mk 49345
Watch meeting Live @ Sparta Township - YouTube

April 10t, 2025

7:00 p.m.
AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO AGENDA

PUBLIC COMMENT FOR AGENDA TEMS

APPROVAL OF THE MINUTES AND TREASURER’S REPORT

1. Approval of Minutes — March 13, 2025
2. Treastrer’s Report

3. Building Department Monthly Report

Approval of Bills

Library Lighting and Electrical Work
Expense Reimbursements
Principles of Governance

Boyd Rezoning

i W

OTHER INFORMATIONAL
PUBLIC COMMENT

ADJCGURMENT



Meeting of the Sparta Township Board
Sparta Township Hall ~ 160 E Division St — Sparta MI 49345
Waich meeting live @ Sparta Townsﬁip — You Tube
March 13%, 2025 —~ 7pm

Present: Supervisor Dale Bergman, Clerk Marcy Savage,
Treasurer Ashley Johnson, Trustees Jason Bradford, Bill
Goodfellow, Barb Johnson, and Rob Steffens.,

Also present; Township attorney CIliff Bloom, Library Director
Metrri Jo Tuinstra, and Recording secretary Katy Shelton.

Absent: No one.

1. Call to order: The meeting was called to order at 7:00pm.

2. Pledge of Allegiance: The Pledge of Allegiance was
recited.

3. Additions or corrections to the agenda: None. Motion by
B Johnson with a second by Goodfellow to approve. Motion
passed unanimously.

4, Public comment for agenda items;

John Kozal, 9356 Laubach, Sparta: asked about the 425
agreement update that is included in the business items. He
wondered if the letter from the Kent County Administrator's
office would be addressed. He was told that Clerk Savage
will provide an update on this later in the meeting.

. Approval of the minutes and freasurer’s report:

a. Approval of the minutes of February 13, 2025;: Motion
by Steffens with a second by B Johnson to approve.
Motion passed unanimously. Approval of the minutes of
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the special workshop meeting of February 26, 2025:
Motion by Savage with a second by B Johnson to R
approve, Motion passed unanimously. i
b. Treasurer’s Report: Motion by Goodfellow with a second '
by Steffens to approve. Motion passed unanimously.
¢. Building Department monthly report: this is
Informational only. Trustee Goodfellow mentioned that
there were not many building permits issued,
. Public hearing: 2025-2026 Sparta Township Budget:
Supervisor Bergman discussed some of the highlights in the
budget including total revenue, total expenditures, and
various township officials’ salaries. He also discussed capital
outlay (elevator renovation), the fire department budget, the
SRA, the library, the Historical Commission, and
expenditures on roads and bridges. |t was noted that
expenditures exceed revenue by $134,051, which will be
easily covered by the Township’s healthy fund balance.

Public hearing was opened at 7:10pm, i
Fire Chief Dan OQlney spoke about his department’s budget. n
He would like that increased by 200K for an upcoming
building renovation project that will occur over the next two
years. Supetvisor Bergman spoke in support of this. Trustee
B Johnson asked about the Village's contribution to the
renovation cost. Chief Olney said that he was asking for
100K from the Village since the Fire Department is funded by
both the Township and the Village on a two thirds to one third
percentage contribution. The fire department has received a
million dollar grant for the tenovation project, but it needs the




approval of thelr budget from both the township and the
village to go further.

John Kozal, 9356 Laubach, Sparta, asked about the
renovation project,

Richard Ebers, 1705 10 Mile Rd, asked how much the
Township would need to contribute in order to get the grant,
Chief Olney said it would be 250K, He said that the entire
project would cost two million dollars.

Jim Lynema 291 Davis St, Sparta: discussed the 25K
desighated to go to the SRA included in the 20256-2026
township budget. He thinks that money should go to the Fire
Department instead. He believes that the SRA should be
funded by a millage instead of general township fuhds due to
a previous township vote in 2012 which did not support the
SRA.

Sue Blackall, 110 Indian Lake Rd, Sparta, believes that 25K
budgeted to the SRA is an extremely valid and worthwhile
expense due to all of the benefits that the SRA contributes to
the community.

Public hearing closed at 7:20pm.

. Public hearing to purchase with a DNR grant the
property at 88 Ostman to add onto the Sparta Sports
Park:

Public hearing opened at 7:21pm.,

Trustee Steffens discussed this. He said that when the
township parks plan was updated, it included purchasing this
property for the SRA. Howevet, due to the Fire Department
needing funds for their renovation project, and the township
elevator needing major safety renovations, the SRA has
decided to not go forward with this purchase.



Jim Lynema, 281 Davis St, spoke against this purchase,
Public hearing closed at 7:23pm.
8. Business items:

a.

b,

Approval of bills: Motion by Goodfellow with a second by
Bradford to approve. Motion passed unanimously,

Fire Statlon additional funding — Dan Olney:
Supervisor Bergman spoice in support of this additional
funding. He said that the township can afford if, and the
fire department needs i, Township attorney Cliff Bloom
then discussed ways that the township could legally give
the fire department additional monies. He said that he'd
been in discussions with the attorney for the fire
department about this process. Board members then
discussed this igsue at length and asked questions of Mr
Bloom and Fire Chief Olnhey. Motion by Goodfellow with a
sacond by Bradford for the township to approve an
additional 200K in funding for the fire department subject
to legal counsel oversight. Roll call vote was taken.
Bergman: yes, Savage: yes, Bradford: yes. Steffens: yes,
B Johnson: yes, A Johnson: yes. Goodfellow: yes. Motion
passed Unanimously.

John Kozal asked what was involved with the renovation.
Fire Chief Olney responded. He said they've been working
on plans for this renovation for over two years, He said
that they have “shovel ready” drawings prepared so the
project can start as soon as it is approved. Mr Kozal
asked if additional millage monies would be needed. He
was told that they would hot be.




c. Salary resolutions: Supervisor's salary would be
$28,962, Clerk’s salary would be $49,311. Treasurer’s
salary would be $42,998. Motion by B Johnson with a
second by Goodfellow to approve the supervisor’s salary.
Roll call vote was taken. Bergman: yes, Savage. yes,
Bradford: yes, Steffens; yes. B Johnson: yes. A Johnson:
yes, Goodfellow; yes. Motion passed unanimously, Motion
by Bradford with a second by B Johnson to approve the
clerk’s salary, Roll call vole was taken, Bergman: yes.
Savage: yes, Bradford: yes, Steffens: yes. B Johnson:
yes. A Johnson: yes. Goodfellow: yes. Motion passed
unanimously. Motlon by Steffens with a second by Savage
o approve the treasurer’s salary. Roll ¢call vote taken,
Bergman: yes. Savage; yes. Bradford: yes. Steffens: yes.
B Johnson: yes. A Johnson: yes. Goodfellow: yes. Motion
passed unanimously,

d. Approval of 2025-2026 Sparta Township Budget:
Motion by B Johnson with a second by Goodfellow to
approve the budgst with the addition of 200K for the fire
department. Motion passed unanimously.

e. Approval of DNR grant: no action was taken by the
Board.

f. LOR Consulting Project Proposal: Treasurer Johnson
discussed this item. This project will involve Cindy Dodge
of LOR Consulting, Ms Dodge has worked for the
Michigan Township Association (MTA) for over 18 years,
Her project will involve assisting the township in reviewing
the financial woridflow process for the treasurer and clerk’s
office as well as providing guidance in moving forward
efficiently and productively. She will be in the township



offices for two days for an on site visit at a cost of $80.00
an hour plus mileage. All of the board members felt that
this was a very reasonable cost and would be quite useful.
Clerk Savage asked that this project happen AFTER the
upcoming election in May. Motion by B Johnson with a
second by Goodfellow to approve this project at the cost
quoted and for it to commence at a time that would be
convenient for the township treasurer and clerk. Motion
passed unanimously.

. Electrical work library: Library Director Tuinstra was
present to discuss this issue. She asked that it be tabled
for the present time in order for her to get the applicable
paperwork necessary to present to the board at the next
meeting.

. Civic Center and Historical Commission Research
Facility Swap — Doug Pinckney. Unfortunately, Mr
Pinckney was unable fo be present, Treasurer Johnson
said that she’d been in contact with Village Manager
Lower about this. She beliaves that the Village supports
doing this swap, but that additional discussions need to be
held with all relevant personnel. Supetvisor Bergman is on
the Historical Commission and said that they support this
swap. Trustee Goodfellow believes this is a good idea and
is financially sound. No action was taken at this time,

. Waterworks lawncare proposal 2025: Motion by
Steffens with a second by Goodfellow to accept the
proposal and prepay for the services in order to get the
discount, Motion passed unanimously.

I. P.A.R. plan grant for the fire department: This is a non
matching grant for the fire department of up to 5K, Fire



Chief Olney discussed this. He said that he needs a
resolution approved by the fownship in order to apply for
the grant. It would be used to update the pagers used by
firefighters as well as purchase additional batteries for the
pagers. The cost would be $4,992.75 which would be
covered by the grant. Motion by Bradford with a second by
Goodfellow to approve, This is township resolution 25-5.
Roll call vote taken, Bergman: yes. Savage: yes, Bradford:
yes. Steffens: yes. B Johnson: yes. A Johnson: yes,
~ Goodfellow: yes. Motion passed unanimously. |

k. 425 agreement; Clerk Savage discussed this. She stated
that Kent County Commissioner Liz Morse forwarded a
letter to the Township that was sent to Village Manager
Lower stating that after legal review, they would not be
forwarding this issue on to the Board of Commission. The
letter further stated that at this time the 425 agreement
hag been proven to be legal. Clerk Savage stated that the
township does not plan on doing anything else regarding
this issue. -

9. Other informational: The board discussed the upcoming
township cleaning days. They will be held April 25 from
7:30am-4pm and April 26 from 7:30am-2pm. The location is
11001 N Division In Sparta which is the Old School by Camp
Lake, Proof of residency will be required at entry. It was
noted that since the Village is contained within the Township
that Village residents can make use of this service also.
Trustee Johnson asked about the fiming for tree removal in
the cemetery and stated that she needs additional help with
her project of cleaning up the headstones.




10, Public Comment: John Kozal asked about the funding
of the SRA and the previous vote in 2012 that turned down
an increase in the millage in ordet to fund the Park. Jim
Lynema aiso spoke on this issue. Supervisor Bergman and
Clerk Savage both addressed funding the SRA, Library
Director Tuinstra thanks the Board for approving the library
budget.

11. Adjournment: Motion by Goodfellow with a second by
adjourn at 8:10pm. Motion passed unanimously.

Submitted by Katy Shelton, recording secretary.




Building Department Monthly Report

Month Ended:

March 2025

Building Permits;

New Homes

Modular Homes

Mobile Homes

Remodel and Additions 1

Pole Barns

Decks

Garage

Demolition 1

Swimming Pool

Commerclal New 1

Commercial Alteration

Commercial Adkition

Renewal

Qther; roof mount solar panels 1
Total Bullding:

. Miechanical Permits:

Total Mechanical:

Plumbing Permits:

Total Plumbing:

Flectrical Permits:

Total Electrical:

Zaning Permits:

Total Zoning:




04/07/2025

Permit List

Permit Address Issued Status Category Pexmit Fees Const. Value
PB250006 8503 SPARTA LINE RID NQ3/19/2025 ISSUED Com, New Stracruze §130.00 $10,060
PB250007 1276 12 MILERD NW  03/19/2025 ISSUED SOLAR ENERGY SYSTEM $226.06 $17,000
PB250008 10869 PHELPS AVENW 03/19/2025 ISSUED Res, Additton $400.00 $100,000

Total Permits: 3
Total Value: $127,000
Total Fees: $756.00



FY 2025 per diem rates for Michigan

P
IELS 115, General Semvices Administration

Meals and incidental expenses (M&IE) rates and breakdown

Primary destination County Maommwm Breakfast Lunch Dinner _MMMMMMM_ _M%mwumm
travel
Standard Rate wwﬂwmwmwmwnﬁmmmwmw $683 $16 519 $28 $5 $51.00
Ann Arbor Washtenaw $80 $20 §22 $33 $5 $60.00
Detroit Wayne $74 §18 $20 $31 $5 $55.50
Grand Rapids Kent $80 520 $22 $33 $5 $60.00
Hotland Ottawa 574 §18 $20 $31 $5 $55.50
Mackinac island Mackinac 586 $22 $§23 $36 55 $64.50
Midland Midtand $74 518 $20 $31 $5 $55.50
Muskegon Muskegon 568 $1s 519 $28 55 $51.00
Petoskey Emmet $86 $22 23 $36 55 $64.50
Pontiac / Auburn Hills Oakland $80 $20 $22 $33 §5 $60.00
South Haven Van Buren 568 516 §19 528 $5 $51.00
Traverse City Grand Traverse $80 $20 $22 $33 $5 $60.00




Sparta Township Policy
for

Expense Reimbursements

Expense Reimbursements _ .
The township shatl relmburse all officials and employees for necessary expenses incutred in

performing tholr duties, Authorization for any travel or business expense shall be obtalned prior
to incurring the cost,

Ixpense Documentation and Requests

Expenses requested for reimbursement shall be substantiated with actual detailed receipts or other
documentation such as & mileage log. All requests for expense reimbursement shafl be made on
the proper expense roiimbursesment form.

Allowed Expenses

All expenses requested for reimbursement shall be for amounts that & reasonable, prudent person
would conclude benefits the township. Personal expenses that are unnecessary in conduoting
township business, such as entertainment and alcohol consumed, shall not be eligible for
reimbursement, Commuting from residence to the township hall or the offictal or employeo’s
official work location shall not be oligible for reimbursement, Board and commisslon members
shall not recelve mileage to attend board meetings that are a statutory duty of their office/position.

Travel Reimbursement

Travel shall be reimbursed at the IRS mileage rate when the employee wses his or her own vehicle
to conduet township business, Commuting from residence to the township hall or the employee’s
official work station shali not be eligible for reimbursement, Township board and committee

menbers shall not receive mileage fo atfend board meetings that are a statutory duty of their
office.

Meals will only be paid if travel is greater than 50 miles from the township hall. Breakfast
expenses will be paid only if travel commences before 6:30 a.m. and dinner will be pald only if
travel extends beyond 7 pan.:

Reasonable meals %md lodging expenses shall be reimbursed up to the following amounts:

Breakfast $10

Lunch $10
Dinner $15
Lodging $100 per night

Any reimbursement in excess of these amounts shall be approved by the township board prior to
incurring the expenses.

Travel Advanees -
Travel advances will not be made,




Principles of Township Governance Excellence
To maintain the high standards and traditions of Michigan townships, the Sparta Township Board adopts the
following dynamic principles of governance excelience to guide our stewardship, deliberations, constituent
services and commitment to safeguard our community’s health, safety and general welfare.
The Sparta Township Board pledges to:

e Insist on the highest standards of ethical conduct by all who act on behalf of this township;

¢ Bring credit, honor and dignity to our public offices through collegial board deliberations and through
diligent, appropriate responses to constituent concerns;

¢ Actively pursue education and knowledge, and to embrace best practices;
¢ Treat all persons with dignity, respect and impartiality; without prejudice or discrimination;
* Practice openness and transparency in our decisions and actions;

» Cooperate in all reasonable ways with other government entities and to consider the impact our
decisions may have outside our township’s borders;

¢ Communicate to the public township issues, challenges and successes, and welcome the active
involvement of stakeholders to further the township’s well being;

» Strive for compliance with state and federal statutory requirements;

¢ Refuse to participate in any decisions or activities for personal gain, at the expense of the best interests
of the township;

¢ Further the understanding of the obligations and responsibilities of American citizenship, democratic
government and freedom.

These principles we pledge to our citizens, our state, and to our country.

Dale Bergman, Supervisor Barbara Johnson, Trustee
Marcy Savage, Clerk Robert Steffens, Trustee
Ashley lohnson, Treasurer Jason Bradford, Trustee

Bill Goodfellow, Trustee

04/10/2025



